
EDUCATING THROUGH 

EMPOWERMENT 
Strategies for Active Community 

Education and Outreach 



Why conduct education outreach? 

• Permit requirements 

• Effective tool for addressing NPS pollution 

• Encourage environmental stewardship 





Previous outreach 

• 319 funded septic tank education 

• Public Utilities addresses sewer leaks 

• No pet waste program 



Survey data 

• What are current behaviors? 

• What are current attitudes? 



It is inconvenient. 

I’m lazy. 

It just degrades. 

I forgot a bag. 



It is inconvenient. 

I’m in a hurry. 

It just degrades. 

It is difficult. 



It is inconvenient. 

I have a lot of 

land. 

It just degrades. 

It is my land. 











Summary 

• ACC residents pick up in public. 

• ACC residents do not think pet waste is a major problem. 

• ACC residents care about human health and aquatic 

wildlife. 



Backward Design & Logic Model 

• Logic model 

• Utilized in program development 

• Links inputs to activities, outputs, and goals/outcomes 

• Backward design 



Backward Design & Logic Model 

• Logic model 

• Backward design 

• Pedagogical technique 

• Do not lose the forest for the trees 

• Start at the end 
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Backward Design & Logic Model 

• Logic model 

• Backward design 

• Pedagogical technique 

• Start at the end 

• Determine goal 

• Determine measurement 

• Determine activity 
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Mind the gaps 

• Creating this specific plan helps highlight gaps 

• Facilitate addressing challenges 



Challenges to education outreach 

• How do you reach people? 

• How do you go from knowledge to action? 



How do you reach people? 

• Direct communication 

• Communicate through community partners 



Direct communication 

• Face-to-face 

• Traditional media 

• Social media 



Direct communication 

• Face-to-face 

• Present a message 

• Engage with the public 

• Traditional media 

• Social media 



Direct communication 

• Face-to-face 

• Farmers market 

• Adoption event 

• Traditional media 

• Social media 



Direct communication 

• Face-to-face 

• Traditional media 

• Submitting PSAs, articles 

• Creating commercials, ads 

• Social media 



Direct communication 

• Face-to-face 

• Traditional media 

• Pet waste commercial  

• Pet waste brochure, infographic 

• Social media 



Direct communication 

• Face-to-face 

• Traditional media 

• Social media 

• Selecting appropriate medium 

• Encouraging sharing 



Direct communication 

• Face-to-face 

• Traditional media 

• Social media 

• Facebook and Twitter 

• Video shared through Facebook 



Community partners 

• Local businesses 

• Government agencies and nonprofits 

• K-12 programs 



Community partners 

• Local businesses 

• Trusted resource 

• Key point of interaction 

• Government agencies and nonprofits 

• K-12 programs 



Community partners 

• Local businesses 

• Pet boarding 

• Veterinary clinics 

• Government agencies and nonprofits 

• K-12 programs 



Community partners 

• Local businesses 

• Government agencies and nonprofits 

• Shared goals 

• Complementary interactions 

• K-12 programs 



Community partners 

• Local businesses 

• Government agencies and nonprofits 

• Public Information Office 

• Animal Control 

• Humane societies 

• K-12 programs 



Community partners 

• Local businesses 

• Government agencies and nonprofits 

• Public Information Office 

• Animal Control 

• Humane societies 

• K-12 programs 



Community partners 

• Local businesses 

• Government agencies and nonprofits 

• K-12 programs 

• Lots of opportunity for engagement 

• Empower kids to educate others 



Community partners 

• Local businesses 

• Government agencies and nonprofits 

• K-12 programs 

• Summer camps 

• 4-H afterschool programs 



How do you go from knowledge to action? 

• Provide opportunity for action 

• Encourage ownership of information 



How do you go from knowledge to action? 

• Provide opportunity for action 

• People do not know what to do 

• People do not know how to do it 

• Encourage ownership of information 



How do you go from knowledge to action? 

• Provide opportunity for action 

• Teach methods 

• Pet waste dispensers installed 

• Pet waste bags provided 

• Encourage ownership of information 



How do you go from knowledge to action? 

• Provide opportunity for action 

• Encourage ownership of information 

• Build knowledge together 

• Many small actions lead to big change 



How do you go from knowledge to action? 

• Provide opportunity for 

action 

• Encourage ownership of 

information 

• Community members take 

active role in defining pet 

waste problem 

• Connect pet waste to citizen 

concerns and values 



Conclusion 

• Environmental stewardship 

• Data  

• See where we are. 

• Plan where to go. 

• Partnerships 

• Full community interaction. 

• Integration into current community activities. 



Questions? 


